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Embracing our Challenge & CapiTAL Link

e Expand access to care

e Eliminate disparities in care
e Align care and culture

e Respond toillness

o Facilitate health

e Promote wellness

.all within a technology-enhanced, cost-effective, sustainable and safe
environment
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Glaritying our Purpose £ CAPITAL Link

Impact

Relationship Within and
I Beyond Our
Engagement Facilitating Walls
the Plan of
Breaking Care

Down Barriers
to Care
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Developing our Strategy £} CaPITAL Link

Relevance

Growth Monitoring

Breadth Responding

Sustainability

Building Trust Depth

© 2020 Capital Link www.caplink.org 5



Capital Planning Principles

Wiwkv.caplink.org 6



Planning Principle A:
Strateqy Supports Purpose

@ CAPITAL LINK
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Planning Principle B: Programming Drives @CAPITAL LINK
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Functional @ Facility
® Program Response
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Planning Principle C: bood vs. Best & CapiTAL Link

REFLECTION
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@ CAPITAL LINK

Planning Principle D: Dynamic Alignment
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Equipping the Team for Integration & CapiTAL Link

e [o-location is a place tool

e [oordination is a process tool

e [ollaboration is a pegp/e tool

All three tools can move a team towards -

but will not quarantee - true Integration.
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Planning Principle E:

@CAPITAL LINK
Assess Before You Develop a Plan

eInternal
eExternal

Program «Established
P|an eEnhanced

Operational *Organizational
Plan *Clinical

eFunctional

Staffing Plan [REELE

eRequired Skills

*Required
Facility Plan [ES:ElES
*Optimal site
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@ CAPITAL LINK

Planning Principle F: Actionable Data
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Where we start... £} CaPITAL Link

Hypothesis Data
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Where we end up... £} CaPITAL Link

Interpretation Within Interpretation Within
fur Lontext An Alternate Lantext

>
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Looking Inward
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Expanding Engagement £} CaPITAL Link

 How can we develop a truly open door to our community?
 How can we expand our capacity to respond to requests?
 How can we make it so that every patient wants to return?

 How can we fulfill this patient's request?

“What [ really want is that when | walk in the door of the clinic | reathe out and feel my
body relax. Instead [ always feel myself taking a deep breath and holding it - bracing
myselfas [ goin."

female patient. mid-forties

© 2020 Capital Link www.caplink.org 17



Analyzing Engagement Barriers

@ CAPITAL LINK
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© 2020 Capital Link

e |nterview front line staff
e My  says..

e [bserve patient behavior
o Friday night at Wal-Mart

e Consult community “informants”

o Board members
o [ollaborating agencies
e Hands-on community leaders

e |dentify community norms
e The spaces patients make
« The spaces patients navigate

e Tally your demographic data

www.caplink.org
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@ CAPITAL LINK

Defining our Patient Population

We tally patients by age, gender, religious
preference, zip code, race/ethnicity and preferred
language...

Danger: Slicing, but not dicing

 Age and gender?
 [ace/ethnicity and preferred language?

Age and preferred language?

What about age, diagnosis and visits per year?

What about distance from site and kept appointments?

© 2020 Capital Link www.caplink.org 19



Understanding Your Current State

@ CAPITAL LINK

List all Elements of Your Current Program of Services:

Example: Prenatal Care and Delivery

Pre - Pregnancy Screening

Relational Counseling

High Risk Case Management
Prenatal/Postnatal Exams

Childbirth Education

Mommy and Me Closet
Hospital Delivery

Post-Partum Home Visits

Lactation Consultation

High School Parenting Suppart Group

© 2020 Capital Link

www.caplink.org
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Evaluating Your Program Elements & CapiTAL Link

Why did we start this?

Is our reason still relevant?

How effective are we being?

Can the cost be supported?

.
- —
- —
- —
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Maintaining Relationship:

, @CAPITAL LINK
Integrated Care Team Exercise

Who are our patients?

e Who are the patients who have stayed?
e Who are the patients we have lost?
e Who are the patients who have returned?

What do our patients need us to be to build and
maintain relationship?

What do our patients need from us to be successful in
carrying out their plan of care?

© 2020 Capital Link www.caplink.org




Exploring our Permeable Edges - External

@ CAPITAL LINK
Referrals

Re e Sts o # of External referral requests by service/demographic
q u * #/% Lack of internal capacity/opportunity

* #/% Confirmed clinical appropriateness
e External response to requests

* #/% Successful closing of the loop
* Gap in time from request to appt by service type

CO m p | Et I O n S ¢ Cost implications: health center, patient

¢ Collaborative Care Patients vs. Lost Patients

¢ They will never go...
e They will never go there...

EXperience ¢ Do | have to go there...

e| am glad | went there...

© 2020 Capital Link www.caplink.org 23



Looking Outward

Wiwkv.caplink.org 24



Why Assess Your Market? £ CapiaL Link

© 2020 Capital Link www.caplink.org 25



Things to Consider Before You Start @CAPITAL LINK

» What is your perceived Market?

Market may be: geography. specific population, service type
There is A LOT of data out there

Challenge your perception

© 2020 Capital Link www.caplink.org 26




Typical External Assessment Components

Define Market
Service Area

Estimate Unmet
Needs &
Opportunities

Determine
Health Needs

Review Assess
Competition & Population Size
Similar Providers by Payer Mix

Estimate Market |
Share

@ CAPITAL LINK

© 2020 Capital Link www.caplink.org
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Service Area ldentification @CAPITAL LINK

e Examine and map patient origin

 Approximately 72% is considered Primary
Service Area

o Next 10-15% is Secondary

e Similar to HRSA UDS Service Area Map and
LUDSMAPPER

data.HRSA.gov

Frisco, Colorado

[0 Service Area Map Total Patients Served: 8,753

© 2020 Capital Link www.caplink.org 28



Service Area Description

DS Mappgp @CAPITAL LINK

e Basic mapping to present geographical place & surroundings

o Establish basic population segments
- Total
- Low income

- low income not served by health centers

% Low Income
(Population Below 200% FPL)

19072
NARBERTH
<15%

15-30%
30-45% [
45-60% [

=60% [
G

Total Low Income Population (2018) 40,416

19066
MERION
STATION

WYNNEWOO D

ERTOWN

HILL

M e b P8 % Low Income (<200% FPL, 2018) 66%
. | PHILADELPHIA
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Demographics & Economic Indicators @CAPITAL LINK

e Compare state, county, metropolitan areas, cities, zip codes,
etc.

 Populations

e Race

e |ncome Ratios
e Education

e language
 Business Establishments and Employees by Industry
o [isabilities

© 2020 Capital Link www.caplink.org 30



Medical Needs of Service Area @CAPITAL LINK

« Compare state, county, metropolitan areas, cities, zip codes, etc.
- [eneral health indicators

e Other health providers and facilities
e Health Professional Shortage Areas (HPSA) and MUA/Ps
 Health Disparities

e Selected Workforce Considerations

© 2020 Capital Link www.caplink.org 31



Estimating Service Area Demand & CapiTAL Link

e Evaluate service area market share
e [otal population and low income population
e Payer mix

e Population Projections
e Anticipate changing demographics and their effect

o Estimating potential patients, visits, providers, capital needs
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Resources & Visualization @CAPITAL LINK
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Market Assessment

DS Mapper

@ CAPITAL LINK

o Low-Income Residents in Zip Code 80216 in Denver, Colorado

80030

80003 WESTMINSTER

ARVADA

Zip Code 80216

8022
DENVER

DUBONT

80207

Rocky
Mauntain
Arsanal Nat'l
Refugs

80238
DENVER

Population Total 2017 12,461

Population Low-Income 2017 6,429

Health Center Patients 2018 5,923 I

Penetration of Total Population 47.50% i a iR
Penetration of Low-Income Population 92.3% Dgﬁgﬁ ¥]  DENVER

Health Center Count 9

Dominant Health Center Denver Health ? e

© 2020 Capital Link
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Market Assessment

DS Mapper

@ CAPITAL LINK

o Low-Income Residents Not Served by a Health Center

uqao
) CENVER /
wwwww STER: o
/ 5030 olrofT
HENDERSON
[

B0220
DENVER

80022
COMMERCE
cmy

#0212
nnnnnn

BOZ11
EEEEE

Share of
Health Centers with Largest Market Share Patients
Denver Health

Colorado Coalition for the Homeless
Clinica Campesina Family Health
Plan De Salud Del Valle, Inc.

La Clinica Tepeyac, Inc,
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Market Assessment

DS Mapper

@ CAPITAL LINK

o |3 minute drive time from zip code 80216 in Denver, Colorado

.. with traffic consideration

© 2020 Capital Link www.caplink.org 36



City Health Dashboard £ CapiaL Link

CIty Health DASHBOARD Denver, CO : Third-Grade Reading Proficiency in 2017

City Overview > Metric Detail Demographic Detail Compare Metrics

Compare Cities City Highlights

HIDE
Social and Economic Factors A
High School Graduation Racial/Ethnic Diversity Third-Grade Reading Proficiency
v
' A4 '
[ @ I | @ [ )
A A A
Absenteeism Children in Poverty Housing Cost, Excessive
v v Y v
© | @ 1| — © |
A A
Income Inequality Neighborhood Racial /Ethnic Segregation Unemployment
7 w v M w
T @ e o | L.
A A 'y
Violent Crime
W
© |
A
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1S Census

Data.Lensus.lov

@ CAPITAL LINK

» [iengraphies by census block, tract, zip code, county, state, etc.

IpE (] o K

POPULATION MEDIAN HOUSEHOLD INCOME POVERTY RATE BACHELOR'S DEGREE OR HIGHER

1,575,522 $43,744 24.9% 28.6%
Age and Sex Population by Age Range in Philadelphia County, Pennsylvania
34.3 +/-02
y:ndr:zg‘fag;i;n Philadelphia County, Under 5 years - 6.8%
]
37.9 +-01

Median age in the United States
18 years and older - 78.0%

Table: DPO5
Table Survey/Program: 2018 American
Community Survey 5-Year Estimates

65 years and older - 13.2%
|
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1S Census

@CAPITAL LINK
Data.Census.bov

o \eterans, SNAP, family structure, poverty, language, housing,
transportation, businesses (county and zip code business patterns).
disability, origins, etc.

Philadelphia County, Pennsylvania Business and Economy
United States”

Philadelphia County, Pennsylvania Education
Census

p—— Philadelphia County, Pennsylvania Employment

Philadelphia County, Pennsylvania Families and Living
Arrangements

Philadelphia County, Pennsylvania Government
Philadelphia County, Pennsylvania Health

Philadelphia County, Pennsylvania Housing
Philadelphia County, Pennsylvania Income and Poverty

Philadelphia County, Pennsylvania Populations and People

Philadelphia County, Pennsylvania Race and Ethnicity

© 2020 Capital Link www.caplink.org 39



Health Related Establishments by Service Area @CAPITAL LINK

2018 Health Care Establishments Service Area S US
Ratio per 100,000 population
Offices of Physicians 47.7 79.1 67.8
Offices of Dentists 22.8 34.1 41.5
Offices of Mental Health Practitioners 0.4 7.0 7.7
Offices of Optometrists 4.9 5.0 6.8
Outpatient Care Centers 2.6 17.5 13.8
Medical and Diagnostic Laboratories 0.8 5.0 5.1
Home Health Care Services 3.9 10.8 10.2
Other Ambulatory Health Care Srvc. 0.3 4.3 3.5
NUI:S.II‘Tg Care Facilities (Skilled Nursing 0.9 6.4 51
Facilities)
Continuing Care Retirement

1.1 3.1 7.7
Communities/ Assisted Living
Individual and Family Services 1.7 23.0 22.1
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County Health Rankings £ CapiaL Link

Pennsy1vania | 2020 ! v |I Select another state : v

Overview Rankings Measures Downloads Compare Counties T e ——— l,| & Print £ Help

Find out how healthy your county is and explore factors that drive your health

Overall Rankings in Health Outcomes @ Overall Rankings in Health Factors @
+ : - Rochester, _— £ 2 ~ Rochester| =
| | ; .' Syracuse | | | .' Syracuse
o | Buffalo ° = Buffalo °

Rll.“ i ~
" Philadelphia §

| Philadelphia | L
. e < N e
|| wilmington w0 [ | wiimington p
S, S 7 o 1 SR S ®
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Pnlicy MEI|J @CAPITAL LINK

POL'CYM AP Location Data 2eT4 Location Enter Address, City, County, State, Zip, or Latitude, Longitude Q I - ?:@E ]
Demographics Incomes & Spending Housing Lending Quality of Life Economy Education Federal Guidelines Analytics
; p . el Gates ’
Meclellarids & Timnath _ R b [ satellite
3 Severance Eaton
. Harmony { - Tu:r;:e.'
o ¢ +
| Southridge " :
GsR, ¢ Corcin " ‘ T -y : . —
. b
Triloy, Corner Bruce
o i o
Redmand T _—
o Leong s o
i | | 1 Corner
1 a
s | Mason Cormer
s By, ) 1= s S Bracewell &
n Hrgf?.'ann’}\ \ 3
W Megdowss ! | | 7
GolfiGowrse _ Farmers Mumper,Comer
o 0
A it
27}
o § }
Greelay.
.
==
134l
i oy Kelld = : o it
" 7 . i34 g POLICYIAP
_
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Pnlicy MEI|J @CAPITAL LINK

P Online GIS Maps | PolicyMap X + i X
&« C @& htips//www.policymap.com/maps T Q -
i Apps & Google -‘l hrsa bphc list of fgh... Google Calendar fk primarycareassociat.. % www.ama-assn.org/... D https://secure.igsto... Medicare Hospital ... » Other bookmarks

Demographics Incomes & Spending Housing | Lending Quality of Life Economy @ Education Analytics
/=% DATALAYERS § DATAPOINTS
Vital Statistics . Health Insurance Health Facilities
Life Expectancy i Healthcare Insured and Hospitals

Uninsured Populations

Birth and Prenatal Care Nursing Facilities .

) Medicare . . Community Health Centers
Mortality Nurse Practitioner-Led Clinics :

i . - Community Health Centers
Health Status Access t‘o Medical Care : (FQHCs)
Chronic Conditions Preventative Care Retail-Based Healthcare Community Health Centers and
iliti Look-Alikes
Infectious Disease Facilities Mental Health Treatment
Facilities

Cancer Health Professionals
Drug and Alcohol Treatment

Emergency Room Visits Facilities

Perceived Health Status
_ Medically Underserved Areas

Risk Factors : Food and Grocery Retail

Opioid Use i Food Access Access

Supermarket Access

Alcohol and Tobacco Use

Overweight and Obesity Farmers Markets Farmers' Markets

: Fast-food and Takeout : -
SNAP Retail Locations
Food and Exercise | Restaurants s
Seathelt Use ; . ) Reinvestment Fund Limited
s s Beer, Wine, and Liquor Stores Supermarket Access (LSA)
Ritec Sleen WIC and SNAP Areas, 2016

3:06 PM

- D i 4 {
O Type here to search . ‘ = -y 2/25/2019 EI
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US Prosperity Index £ CapiaL Link

Pennsylvania: Overall Prosperity 57.4 (22nd) o

Prosperity over time e sty and Scurit LEGATUM
INSTITUTE
70
65
.
T B 0 e w—————=T = 22nd
_______________ 23rd  23rd
%‘ g5 Vih_ 20th 2t A 23 _%:’::.—:
£ 8 e —
§ 50 =—=-====°%°%
<]
45
40
35
2010 201 2012 2013 2014 2015 2016 2007 2018 2019 2020
——Pennsylvania nth Rank (US) = = Northeast = = US States
Score Rank - US States (1to 51) 10-year Rank - Northeast (1to 9)
Breakdown of performance i 1Dvanetrd _— 2020 rank change 2020
Overall Prosperity 54.0 57.4 22 w5 9
Inclusive Societies 50.9 \_/-/_ 52.2 32 v:5 9
‘ | Safety and Security 56.6 /_/'—‘ 636 21 A 3 9
Personal Freedom 509 ~—/_/ 59.9 23 a7 9
- Governance 437 \_/_/\f_ 40.1 _ w9 9
Social Capital 523 \/-\_/_\ 454 25 vs 5
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Back of the Envelope £ CapiaL Link

“An organization is considering
increasing its low income
population market share by 20%.

How many more patients, visits,
and providers would that mean?”

© 2020 Capital Link www.caplink.org 45



Expansion Considerations & CapiTAL Link

L
Patient Calculation Estimates Scenario 1

Driver Vagiahles  Calculations

Market Area Patients

Market Area General Population
Market Area Low-Income Population

Medical Patients
|FQHC Patient Visits
|FQHC Visits per Patient

|FQHC Provider FTE
|FQHC Patient Visits
|FQHC Visits per Provider FTE

| Market Share of Patient Population
| Low-Income Patient Goal
N Additional FQHC Low-Income Visits

_|Provider FTEs Needed

_|Square Feet per Provider (typically 1,000 to 1,500)
_|Square Feet Needed

| Cost of Construction per Square Foot

_|Estimated Construction Cost 5660,000

Hard Costs - Construction $660,000
$141,429

$141,429

_|Furniture, Fixtures, and Equipment (FF&E)
| Soft Costs - Architectual, Engineering, etc

Total Estimated Cost - before land/acquistion

© 2020 Capital Link www.caplink.org 46



Expansion Considerations & CapiTAL Link

PROJECT COSTS FOR HEALTH CENTERS
A Typical Breakdown

Hard Costs

Equipment

Soft Costs

0 Total Project :f : (+ Land /Building
100% Cost $942'000 Acquistion: TBD)
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External Assessment Further Resources @CAPITAL LINK

o |IDSMAPPER and HealthLandscape: www.udsmapper.org

e |IS Census Data: www.census.data.qov

e |IS Census QuickFacts: www.census.aov/quickfacts

*  [County Health Rankings: www.countyhealthrankings.org

o HRSA's Data Warehouse and Area Health Resource Files: www.data.hrsa.qov

o [DC/Nat'| Center for Health Statistics (FastStats): www.cdc.gov/nchs/fastats/default.htm
o [DC WONDER: www.wonder.cdc.qov

e Policy Map: www.policymap.com

o  The United States Prosperity Index: www.usprosperity.net

e Aunt Bertha www.auntbertha.com

o  [apital Link Publications and Toolkits: https://www.caplink.org/index.php/resources
o IS SBA's Market Analysis:

https://www.sba.qov/tools/sba-learning-center/training/ market-research

e |nited Health Foundation, America's Health Rankings: https://www.americashealthrankings.org/
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Looking Ahead




© 2020 Capital Link

Develop Your Strategy

Organize
Opportunities
e Facilitator

e Provider
e Advocate

Acknowledge
Challenges

e Guiding
Principles

e Project
Priorities

e Decision Filters

www.caplink.org

@ CAPITAL LINK

Develop a
Plan




Planning Principle E:

Assess Before You Develop Your Plan

@ CAPITAL LINK

eInternal
eExternal

Program
Plan

eEstablished
eEnhanced

Operational
Plan

eOrganizational
eClinical

eFunctional
Teams

eRequired Skills

Staffing Plan

Facility Plan

*Required
spaces
*Optimal site

© 2020 Capital Link www.caplink.org
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EDHtEI H “S @ CAPITAL LINK

Cindy Barr Adrienne Cooksey
Operations & Facilities Planner Project Consultant
cbarr@caplink.org acooksey@caplink.org

Visit us Online: www.caplink.org

 learn more about our products and services
Download our free publications and resources
 Register for upcoming webinars

e Sign up for our newsletter and email updates

e  [heck out our blog
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