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@CAPITAL LINK
Capital Link

A Launched in 1995, nonprofit, HRSA national cooperative parti
A Offices in CA, CO, FL, MA, MO, and WV

A Over $1.1 billiorin financing forover 230capital projects

- Direct assistanc#o health centers and complementary nonprofit
organizations in planning for and financing operational growth and cap
needs

- Industry vision and leadershipn the development of strategies for
organizational, facilities, operational and financial improvements

- Metrics and analytical servicef®r measuring health center impact,
evaluating financial and operating trends and promoting performance
improvement
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A Assessing Your Environment

A Resources & Visualization
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Why Have a Market Assessment?

A Reduce Uncertainty
A Provide a guide foevery daydecisions

A A process/tool to help keep pace with external change
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Things to Consider Before You Start

A What is youmperceivedviarket?

A Market can = geography, specific population, service type, etc
ACKS NbadzZ dAy3a RFEOGF Attt A1
A There is A LOT of data out there

A Reviewers may occasionally have a differing opinion
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Key Strategic Planning Components

N\ y /~ \
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*YWho are we: possible steps to take?
-What do we want to +What conditions “futures”? +What must we .
be? are affecting us . achieve for Measures of
e! +How might these success?
now? “futures” impact success?
‘A dy?
e we reacy +What about the us?

Self- future? )
Assessment / lmpaCt & J/ . Action Plan
Evaluation
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Market Assessment

Whether your health center is expanding m
to a new site or evaluating changes in ItS wsesmen
existing service area, a market aSSGSSmel"It‘.‘il‘;‘}iii‘.i;f“iffi?fﬁiii.?;‘;i’::?f.fi‘Z,Zi?il‘;iiiii’lf;’i?i‘fiiii“iii‘iiiL"Siii‘;if,‘i"‘fii‘?fﬁ;:ﬁfi;:‘S,“““"

define your service area, determine health needs, md study the payer mix in order to estimate market share,

provi iIdes essential information to gul ide P R

2: Use the resoyrees below to collect and ayplyze degaographic and health infoxgption by geograghjc location.

82dzNJ 2NHBF YATFGA2Y Q& uauuwmd,m WSIAO RANDC

important to define your service area, b PNkt

Using zip codes, a health center can focus on the general population or specific segments (e.g., children,
women of childbearing age, etc.). Sources include:

determine health needs, and study the + B BBy i

*  Fee-based sites such as DemographicsNow www.DemographicsNow.com

payer mix in order to estimate market B Dl A
share, competition, unmet needs, and Pk ot oty e Tl e e s e s

all states:

growth opportunities. - Coumy Hesth Rankings e coshelningrg

*  Community Health Status Indicators www.cdc.gov/CommunityHealth

'factfinder2.census.gov

* HealthLandscape www.healthlandscape.or

H OW to U S e ' U S e th e re S O u rC&H] t h | S 3. Assess Population Size by Payer Mix in Health Center Service Area

It is important to understand the potential payer mix in your service area and to understand which of the
. ? 2 X "
a e tOCO I I e Ct an d an aI Z e d e m O ra h I C currently uninsured might enroll in Medicaid or the health insurance exchange. The following resources
g y g provide payer mix information.

= - = *  Medicaid: Enrollment data is available thmugh the state offices of Medicaid
and health Informatlon by geographlc *  Medicare: Enrollment by county at http://www.cms.hhs.gov/MedicarcEnrpts

*  Uninsured: US Census https://www.census.gov/did/www/sahie/data

Iocati O n *  Exchange-eligible: Uninsurance Explorer Tuul www.udsmapper.org
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A Health Center Overview

A Service Area Identification

A Service Area Description

A Comparative Demographics and Economic Indicators
A Medical Needs of the Service Area

A Estimating Service Area Demand

A Special Considerations
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Environmental Assessment

G2 KSNE ¢S t A0S tSINys
greater impact on how long and how well we
live than medical care

¢ Robert Wood Johnson
Foundationissue briefon the
Social Determinants of Health
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Service Area ldentification

A Examine and map patient origins
A Approximately 75% (or other natural break) is considered Prin

A Next 1815% is Secondary
A Similar to HRSA UDS Service Area Map and UDSMAPPER

FRISCO, COLORADO

Service Area Map
prled: 7,039

atal Patients

alc,

UDS Data Comparisons
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Service Area DescriptictdDSMAPPER

A Basic mapping to present geographical place and surrounding

A Establish basic population segments
- Total
- Low income
- Low income not served by health centers

90012, Los Angeles
: As Total Population, 2010-2014: 30,029
o & % Low Income (Pop below 200% FPL), 59.06 %
. 2010-2014

% Low Income (Pop below

200% FPL), 2010-2014
<15% [ 45 - 60%

16 - 30% [} =60%
B 30-45%
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Demographics and Economic Indicators

A Compare state, county, metropolitan areas, cities, zip codes, ¢
- Populations
- Race
- Income Ratios
- Education
- Language
- Business Establishments and Employees by Industry
- Disabilities
- Many more, usually according to health center specifics
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EStab“ShmentS by IndUStry @CAPITAL LINK
for Primary & Secondary Service Areas

2018 Services: [SIC 70-89) : Primary and Secondary Service Area Employees % Establishments %o Avg Size
Hotels, Rooming Houses, Camps & Lodging Places (70) 722 0.56% 85 0.57% 7.6
Personal Services (72) 4771 3.71% 1,630 9.80% 2.9
Business Services (73) 20,116 15.64% 3,359 20.19% &
Automotive Repair, Services, Parking (75) 5,248 4.08% 1,455 8.75% 3.6
Miscellaneous Repair Services (76) 2,440 1.90% 670 4.03% 3.6
Motion Pictures (78) 4131 3.21% 684 4.11% &
Amusement & Recreation Services (79) 4871 3.79% 60 5.77% 5.1
Health Services (80) 33,948 26.39% 3,015 18.12% 11.3
Legal Services (81) 1,663 1.29% 484 2.91% 3.4
Educational Services (82) 26,413 20.54% 690 4.15% 383
Social Services (283) 8,106 6.30% 686 4.12% 118
Museums, Galleries, Botanical & Zoological Gardens (84) 125 0.10% 45 0.27% 2.8
Membership Organizations (86) 6,030 4.69% 1,085 6.58% 5.5
Engineering, Accting, Research, Mgmt & Related Sves (87) 8,726 7.56% 1,626 8.77% G
Services, Not Elsewhere Classified (89) 312 0.24% 144 0.87% 2.2
Total Services (SIC 70-89) 128 622 100.00% 16,638 100.00% 1161
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Health Related Establishments & Employees
for Primary & Secondary Service Areas

Number of Paid
2012 NAICS code?® | Meaning of 2012 NAICS code Establishments Employees
6211 Offices of physicians 10,538 71,132
6212 Offices of dentists 5,703 30,275
6213 Offices of other health practitioners 4,291 22,113
6214 QOutpatient care centers 1,158 27,820
6215 Medical and diagnostic laborataries 521 11,411
6216 Home health care services 1,110 30,004
6219 Other ambulatory health care services 211 7,685
6221 General medical and surgical hospitals 88 140,775
6222 Psychiatric and substance abuse hospitals 10
Specialty (except psych and sub abuse)
6223 hospitals 17 -
Nursing care facilities (skilled nursing
6231 facilities) 43 42,923
Residential intellectual and developmental
disability, mental health, and substance
6232 abuse facilities 457 5,714
Continuing care retirement communities
6233 and assisted living facilities for the elderly 636 14,707
6239 Other residential care facilities 177 5,515
6241 Individual and family services 1,937 41,471
Community food and housing, and
6242 emergency and other relief services 299 5,429
6243 Vocational rehabilitation services 193 6,355
6244 Child day care services 1,734 17,959
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Medical Needs of Service Area

A Compare state, county, metropolitan areas, cities, zip codes, ¢
- General health indicators

A Other health providers and facilities

A Health Professional Shortage Areas (HPSA) and MUA/PS

A Health Disparities

A Selected Workforce Considerations
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County Health Rankings

Colorado (zew [l (seiectanstnersiste T =
Overview Rankings Measures Downloads Compare Counties | Select a county " | @ Print @ Help

Find out how healthy your county is and explore factors that drive your health

Overall Rankings in Health Outcomes @ Overall Rankings in Health Factors @
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County Health Rankings

Colorado 2017 -1 seectanomer st 4] -
Overview Rankings Measures Downloads Compare Counties ' Select a county ‘, | & Print &3 Help
€ BackToMap We]d (“TL) ] Show areas to explore [| Show areas of strength

Select a Ranking:

HEALTH OUTCOMES -
= Q) County Demographics +

OVERALL RANK
Weld Error Top LS. Rank
Rank ¥ County County Trend & Margin Performers € Lot (of 58) ©
1 Douglas (DU) Health Outcomes 17
2 Broomfield (BR) )
Length of Life 21

3 Boulder (BO)
4 Routt (RO) Premature death e 5500 |~ 5,500-6,200 5,200 5,700
5 Eagle (EA)
6 Pitkin (P1) Quality of Life 19
7 San Miguel {SM])
8 Summit (SU) Poor or fair health o 14% 14-14% 12% 14%
9 Larimer (LR) Poor physical health days 8 33 3.1-34 3.0 3.5
10 Elbert (EL) Poor mental health days 8 33 3.2-3.4 3.0 3.5
1 Jefferson (JE) Low birthweight 8% 7-8% 6% 9%
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Children in Los Angeles County

Los Angeles County USA
Poverty®
Children in poverty 23% 21%
Children eligible for free or reduced lunch 68% 48%
Children in single parent households 36% 28%
Activity
% of children 2-17 years who watch 3+ hours of tv a day 20.20% -
% of children who drink at least one soda or sweetened drink a day 39.20% 62.50%
% of children 6-17 years who obtained recommended amount of aerobic exercise each
week (60 minutes a day) 2850% --
% of children 1-17 years who can easily get to a park 86.80% -
% of teens 14-17 years who consumed at least one alcoholic drink in the past month 21.7% 32.8%
Early Health
% of children 0-5 years whose mothers initiated breastfeeding 93.10% 23.20%
Birth rate for females ages 15-19 years (per 1,000 females ages 15-13) 228 265
% of low weight (<2,500 grams) births {per 10 live births) 7.0% 28.0%
Infant death rate (per 1,000] live births) 4.4 B
% of children 6 months-5 years whose mothers breastfed at least & months 49.7% 51.4%
Medical Needs
% of children 0-17 who are insured 96.6% 95.5%
% of children with a regular source of healthcare 94 3% 95.6%
% of children & months-17 years vaccinated for influenza in the past year 55.20% 59.30%
% of children 0-17 years with current asthma 7.40% 2.60%
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Estimating Service Area Demand

A Evaluate service area market share
- Total population and low income population
- Payer mix

A Population Projections
- Anticipate changing demographics and their effect

A Estimating potential patients, visits, providers, capital needs
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Scenario Planning with Market Data

A Complexity (or Lack Thereof)
A Less Time
A Lower Costs

A Hints at Consequences

A Enhances Our Thought/Decision Process
A Reduces Reactionary Responses

A DoesNot Have to be Precise to be Right
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Back of the Envelope
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Market AssessmentExpansion

An organization want® consider increasings
low Income populatiormarket share by 0%.

lowmany more patientsyisits and providers
would that mean?
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Market AssessmentUDSMAPPER

15 minutes driveime fromzip code 90012 ihos Angeles;alifornia
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