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Capital Link

ÅLaunched in 1995, nonprofit, HRSA national cooperative partner

ÅOffices in CA, CO, FL, MA, MO, and WV

ÅOver $1.1 billion in financing for over 230 capital projects

- Direct assistanceto health centers and complementary nonprofit 
organizations in planning for and financing operational growth and capital 
needs

- Industry vision and leadershipin the development of strategies for 
organizational, facilities, operational and financial improvements

- Metrics and analytical servicesfor measuring health center impact, 
evaluating financial and operating trends and promoting performance 
improvement
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¢ƻŘŀȅΩǎ !ƎŜƴŘŀ

ÅAssessing Your Environment

ÅResources & Visualization

Åά.ŀŎƪ ƻŦ ǘƘŜ 9ƴǾŜƭƻǇŜέ /ŀǇƛǘŀƭ /ŀƭŎǳƭŀǘƛƻƴǎ
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Why a Market Assessment?
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Why Have a Market Assessment?

ÅReduce Uncertainty 

ÅProvide a guide for every day decisions

ÅA process/tool to help keep pace with external change
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wƛǎƪ ƻƴ ǘƘŜ 9ŘƎŜΧ
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Things to Consider Before You Start

ÅWhat is your perceivedMarket?

ÅMarket can = geography, specific population, service type, etc.

Å¢ƘŜ ǊŜǎǳƭǘƛƴƎ Řŀǘŀ ǿƛƭƭ ƭƛƪŜƭȅ ƛƴŦƻǊƳ ϧ ŜȄǇŀƴŘ ŀƴȅ ΨƎǳǘ ƛƴǎǘƛƴŎǘΩ

ÅThere is A LOT of data out there

ÅReviewers may occasionally have a differing opinion
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Key Strategic Planning Components
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Whether your health center is expanding 
to a new site or evaluating changes in its 
existing service area, a market assessment 
provides essential information to guide 
ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴΦ Lǘ ƛǎ 
important to define your service area, 
determine health needs, and study the 
payer mix in order to estimate market 
share, competition, unmet needs, and 
growth opportunities.

How to Use:Use the resources on this 
page to collect and analyze demographic 
and health information by geographic 
location.

Market Assessment
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/ŀǇƛǘŀƭ [ƛƴƪΩǎ ¢ȅǇƛŎŀƭ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ

ÅHealth Center Overview

ÅService Area Identification

ÅService Area Description

ÅComparative Demographics and Economic Indicators

ÅMedical Needs of the Service Area

ÅEstimating Service Area Demand

ÅSpecial Considerations
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Environmental Assessment

ά²ƘŜǊŜ ǿŜ ƭƛǾŜΣ ƭŜŀǊƴΣ ǿƻǊƪ ŀƴŘ Ǉƭŀȅ Ŏŀƴ ƘŀǾŜ ŀ 
greater impact on how long and how well we 
live than medical careέ

ςRobert Wood Johnson 
Foundation issue brief on the 
Social Determinants of Health
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Service Area Identification

ÅExamine and map patient origins

ÅApproximately 75% (or other natural break) is considered Primary

ÅNext 10-15% is Secondary

ÅSimilar to HRSA UDS Service Area Map and UDSMAPPER
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Service Area Description - UDSMAPPER

ÅBasic mapping to present geographical place and surroundings

ÅEstablish basic population segments 
- Total
- Low income
- Low income not served by health centers
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Demographics and Economic Indicators

ÅCompare state, county, metropolitan areas, cities, zip codes, etc.
- Populations
- Race
- Income Ratios
- Education
- Language
- Business Establishments and Employees by Industry
- Disabilities
- Many more, usually according to health center specifics
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Establishments by Industry 
for Primary & Secondary Service Areas
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Health Related Establishments & Employees 
for Primary & Secondary Service Areas
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Medical Needs of Service Area

ÅCompare state, county, metropolitan areas, cities, zip codes, etc.
- General health indicators

ÅOther health providers and facilities

ÅHealth Professional Shortage Areas (HPSA) and MUA/Ps

ÅHealth Disparities

ÅSelected Workforce Considerations
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County Health Rankings
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County Health Rankings
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Children in Los Angeles County
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Estimating Service Area Demand

ÅEvaluate service area market share
- Total population and low income population
- Payer mix

ÅPopulation Projections
- Anticipate changing demographics and their effect

ÅEstimating potential patients, visits, providers, capital needs



â2019 Capital Link 22www.caplink.org

Scenario Planning with Market Data

ÅComplexity (or Lack Thereof)

ÅLess Time

ÅLower Costs

ÅHints at Consequences

ÅEnhances Our Thought/Decision Process

ÅReduces Reactionary Responses

ÅDoes Not Have to be Precise to be Right
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Back of the Envelope



â2019 Capital Link 24www.caplink.org

Market Assessment - Expansion

An organization wants to consider increasing its 
low income population market share by 20%.  

How many more patients, visits, and providers 
would that mean?
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Market Assessment - UDSMAPPER

15 minutes drive time from zip code 90012 in Los Angeles, California


