About Missouri Ozarks Community Health

The Douglas County Public Health Services Group, Inc, was founded in 1995 and administers the Missouri
Ozarks Community Health Clinic (previously Douglas County Community Health Care Clinic) in Ava, MO.
The clinic opened in 1998 with one physician and one advanced practice nurse. As of 2002, the clinic served
approximately 2,700 patients in approximately 5,000 visits. The region has been designated as a Health
Professional Shortage Area and a Medically Underserved Area.

Why Consider a Capital Project?

To achieve its strategic objectives of serving the needs of its community, a larger facility was critical. Missouri
Ozarks Community Health’s facility was inadequate for existing services and programs. The clinic not only
lacked sufficient space to perform its current services, but the center had no room to grow. When it contacted
Capital Link, the clinic maintained a 2,370 square foot facility with four exam rooms for one full-time and two
part-time providers. The services offered by the clinic were further limited by a small lab area, a lack of a
patient intake area (nurses’ station), an x-ray room that is half the size of the clinic's need and a film processing
area that is a quarter of the size of the clinic's actual need. The clinic’s office and reception area were also too
small.

Plans for Capital Improvement

In 2001, the clinic planned to purchase a building in the Community Health and Services Complex next to the
Douglas County Health Department and Douglas County Division of Family Services. Health Center
management expected the facility to consist of a total of 15,000 square feet and include:

= 12 exam rooms

= 6 dental operatories

= 1 X-Ray

= Laboratory and larger lab station

= 2 nurses’ stations

= Social/mental health services

= Additional storage, work areas and circulation space

The clinic also planned to add new medical providers as well as dental and mental health services and, by 20086,
management expected to employ four physicians, two nurse practitioners, two dentists, and two mental health
providers. As a result, the Ava clinic would provide comprehensive primary and preventive care health
services, including prenatal care and comprehensive oral care. Mental and substance abuse health services
would also be available.



How did Capital Link Help?
Capital Link assisted the health center in receiving funding for the project through USDA's Community
Facilities Direct Loan program and Loan Guarantee
program. Capital Link helped the center with the USDA Project Capital Structure
application, including forecasted financials and a market
analysis. The local USDA office approved the center for a
$1 million, 30-year direct loan at 4.5 percent and a credit
guarantee of $340,000 to guarantee a 25-year bank loan at BDirect Loan

6.25 percent. The center also planned to utilize $250,000 from USDA
from a line-item appropriation through Senator Bond of BUSDA
Missouri and approximately $300,000 in tobacco fund Guaranteed

Loan

money to purchase necessary equipment for the expansion
and for potential expansion into an additional facility
located south of Ava, Missouri. The health center used an
independent grant writer for the appropriations money
application.

Sources and Uses of Funds
Projected. The clinic had obtained approximately $2.3 million in funding for this project, with approximately
$1.3 million earmarked for the new facility and the remainder to be used in the satellite offices.

Uses of Funds Actual. During the actual planning and construction

phases of this project, the health center found itself
with approximately $1,300 in extra funding and was
able to include a helicopter landing pad for quick
transport of emergency patients to hospitals located

OReal Estate Related Costs approximately 60 miles away.
B Total Hard Costs

OTotal Soft Costs

$154,725  $10,000

$1,173,900




