




















Health Center Project Highlights (continued)
Louisiana’s CHC’s Boost Access to Care and the State Economy

Health center growth across the country has provided a significant boost to access to primary health care services due in large
part to state and federal support of new or expanded sites. Between 2005 and 2010, the number of patients treated at health
centers nationally increased by nearly 6 million, a 40% increase in just five years. Community health centers provide an enor-
mous benefit in tough economic times, offering affordable health care services to uninsured, newly jobless patients that save
the national health care system an estimated $24 billion annually.

Not only do health centers offer savings; they play an important role in their communities’ economic development. Loui-
siana, which has 28 Federally Qualified Health Centers (FQHC:s) serving more than 206,000 patients through more than
640,000 encounters, recently demonstrated the economic impact of health center operations and expansion plans. In 2009,
Capital Link was asked by the Louisiana Primary Care Association to measure the impact of health center operations on the
state economy. A second economic impact analysis was completed this year following implementation of the state’s extensive
Facility Expansion Initiative.
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Louisiana has 28 FQHCs operating over
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In 2009, the state economic impact analysis revealed that Louisiana health centers injected $97 million of operating expen-
ditures directly into the local economies and stimulated an additional $66 million of indirect and induced economic activity
for a total economic impact of $163 million. The health centers directly generated and supported more than 1,600 jobs, in
many places functioning as the largest and most stable employers.

Capital Link completed an additional study recently to measure the impact of Louisiana’s ambitious Facility Expansion Ini-
tiative (FEI). The FEI was the result of a formalized state strategic planning process started in 2006 by the Louisiana Primary
Care Association (LPCA) and the state’s community health centers to compile a list of specific capital needs. These projects,
estimated to cost more than $100 million, would be pivotal to the continuing expansion of primary care, dental and mental
health services throughout Louisiana. During the 2007 legislative session, $41.5 million in state funding was appropriated
for use in the FEIL As of August 2011, there were 87 projects completed, operational or under construction.

The results of the 2011 study estimate that in addition to the $41.5 million appropriation, the health centers raised ap-
proximately $70 million for FEI related activities. The $110.5 million FEI initiative produced an economic impact of $182
million and, in addition to hundreds of health care positions, almost 1,500 jobs were generated.



Health Center News

St. John’s Well Child and Family Center (SJWCFC), located in Los Angeles,
CA completed long-term tax-exempt bond financing in November, 2011,
consolidating SJWCFC’s three existing loans and one line of credit into a

single loan at a tax-exempt interest rate. The refinancing resulted in substantial
cash flow savings and improved long-term financial viability for the health
center. Capital Link worked closely with SJWCFC management to develop a financial feasibility study for the project that
was used to secure bond insurance from Cal Mortgage, resulting in long-term fixed rate financing for the health center.

SJWCEC is an independent 501(c)(3) community health center serving patients of all ages through a network of five Feder-
ally Qualified Health Centers (two school-based), a Family Environmental and Chronic Disease Center, and four additional
school-based clinics spanning the breadth of Central and South Los Angeles and Compton. SJWCFC has matured from a
small, volunteer clinic founded in 1964 to one of the most significant and comprehensive safety net providers in Los An-
geles County. In 2009, the SJWCFC network provided over 98,000 medical, dental, and mental health visits to more than
35,000 low-income children, adolescents, and adults.

Hamilton Health Center, located in Harrisburg, PA celebrated its
groundbreaking ceremony on September 29", which was attended by

over 100 well-wishers. To watch news coverage of the event, visit
htep:/fwww.wgal.com/video/29343010/detail.html. The health center’s
project is expected to be completed in August, 2012.

Generations Family Health Center, located
in CT, is moving into its new facility in mid-
December. A ribbon-cutting ceremony is
scheduled for January 19%.

New Resources

Advocacy Toolkit for Health Centers and Primary Care Associations

Capital Link’s new advocacy toolkit is designed to help health centers tell their story: how they

work, who they serve, where they are, and why they need to grow. Although an Economic
An Advocacy Impact Analysis (EIA), Financial Trends Analysis (FTA) and Capital Needs Assessment (CNA)
Toolkit all provide valuable information for health center leadership, how the data is put to use is even
How to make temostarvouroms MOTE important. The Advocacy Toolkit gives CHCs and PCAs the tools needed to share the
results of these analyses with external decision-makers, funders, and the community. For more
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information, contact Joe McKelvey at jmckelvey@caplink.org.
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the "patient experience” and to advocate for the appropriate environment of care and resources
to promote optimal healing conditions. Visit http://patientcentereddesign.org/index.heml.



Winter Webinars

This winter, Capital Link continues our series of webinars designed to offer useful information for health
centers in the midst of capital development. The webinars have no charge, but participation is limited to
the first 100 registrants. Register today! Contact Joe McKelvey at jmckelvey@caplink.org or 202-331-
4602 with any questions. Access our registration form via the link below:
hetp://surveys.verticalresponse.com/a/show/614760/698¢103026/0

Using New Markets Tax Credits to Finance Health Center Facilities

Wednesday, January 25th, 2-3PM EST

Presented by Terry Glasscock, Senior Project Consultant, Capital Link and Dave Kleiber, Project
Consultant, Capital Link

Do you expect to undertake a capital project in 2012 or 2013? If so, are you aware of the New Markets
Tax Credit Program and the benefits it could provide? This session will review the basics of the New
Markets Tax Credit Program and discuss how it can be advantageous to your health center. We will also
review how New Markets Tax Credits can be combined with HRSA and other capital grants and various
loans—including from USDA—to lower your financing costs. The session will also review several recent
examples of health center NMTC projects and discuss lessons learned. If your project can use additional
equity investments, this session is not to be missed!

Funding and Financing Rural Capital Projects—New Developments in USDA Programs
Wednesday, February 8th, 2-3PM EST
Presented by Joe McKelvey, Project Consultant, Capital Link and Aaron Morris, Loan Specialist, USDA

Health centers located in rural areas have historically benefitted from an array of programs offered by
USDA including grants, loans, and loan guarantees. Congress has recently taken action to dramatically
restructure these programs, which will impact rural communities. This webinar will explore these new
developments and their implications for health center capital projects. The session will also feature a
representative from the USDA who will offer the latest tips and techniques for securing USDA funding
and financing.

Keep it Moving: Strategies to Advance your Capital Project before Hearing from the Feds
Wednesday, February 15th, 2-3PM EST
Presented by Terry Glasscock, Senior Project Consultant, Capital Link

Hundreds of health centers across the country applied for HRSA’s Building Capacity and Immediate
Facility Improvement grants, available as a result of the Affordable Care Act. Given that the CD grant
awards are not expected until April at the earliest, this schedule leaves many health center capital projects
on hold until funding is announced. Despite this uncertainty, there are a wide variety of ways to keep
your project moving in these interim months. This session will review the capital development process
and suggest a variety of action steps for health centers to complete even before they hear about the Federal

awards.

Capitalink

CAPITAL LINK’S
LOCATIONS

Main Office

40 Court Street
10th Floor
Boston, MA 02108

Satellite Offices
California
District of Columbia
Maryland
Missouri
Washington

West Virginia

Visit our website for
more information:

www.caplink.org

We’re On Facebook!
“Like” us at
www.facebook.com

Since 1998, Capital Link has provided planning and capital solutions for hundreds of health center building projects. A non-profit

organization, we assist health centers and primary care associations in accessing capital for building and equipment projects, and we

provide extensive technical assistance throughout the entire capital development process.
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