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Our Vision: Stronger health centers, actively building healthy communities
Our Mission: Capital Link works to strengthen community health centers—financially and 

operationally—in a rapidly changing marketplace. We help health centers:
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About Capital Link
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Agenda

• Performance Benchmarking
• National FQHC Financial and Operational Performance 

Trends
• Growth & Expansion
• Patient & Payer Mix
• Revenue Growth & Mix
• Staffing & Productivity
• Financial & Operational Trends

• Performance Evaluation Dashboard
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Goal: Financial Sustainability 
& Access to High Quality Care
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Performance Benchmarking

•A standard or point of reference against which things 
may be compared or assessed.
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Capital Link’s Performance Benchmarking Toolkit

http://caplink.org/benchmarking-toolkit

http://caplink.org/benchmarking-toolkit
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Data Sources For Benchmarking
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National FQHC Financial & Operational 
Trends Report

Capital Link - Federally Qualified Health 
Centers Financial and Operational 
Performance Analysis 2018-2021 
(caplink.org)

https://caplink.org/fqhc-analysis-2022
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Data Sources

Data 2018 2019 2020 2021

Financial Audits 1,319 1,322 1,275 1,039

UDS Data 1,446 1,457 1,462 1,481

National FQHCs ( Section 330s & LALs)



Growth & Expansion
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National Patient & Visit Trends 2018-2021
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Telehealth Visits as a Percent of Total Visits
2019-2021

0.6% 0.3% 0.4%

17%

28%
25%

13%

24%
21%

Rural Urban National



13© 2023, Capital Link www.caplink.org

Organizational Growth Rates 2018-2021



Patient & Payer Mix
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Patients By Race 2018-2021 (In Millions)
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Patients By Ethnicity 2018-2021 (In Millions)
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Patient Mix: Number Of Patients By 
Insurance Category 2018-2021 (In Millions)
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Patient Mix: Median Patient Mix
2018-2021
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Payer Mix: Median Percentage Of Collections
By Payer 2018-2021
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Payer Mix: Median Payer Mix By Location 2021
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Revenue Mix
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Total Revenue Mix 2019-2021
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Revenue Growth by Source 2019-2021
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Staffing & Productivity
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Median Medical Staffing Trends 2018-2021
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Median Medical Staffing Trends 
By Location 2021
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Median Productivity Trends: 
Visits Per FTE 2018-2021
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Financial & Operational Trends
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Financial & Operational Metrics
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Financial & Operational Metrics (Continued)
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Financial Health: Important Metrics

• Operating Margin = 
Change in Net Operating Assets / Total Operating Revenue

• Personnel-Related Expenses as a % of Total Revenues = 
Salaries & Related Expenses + Fringes & Payroll Taxes + 

Professional/Contracted/Consultant Fees 
Total Operating Revenues

• Days Cash on Hand = 
Unrestricted Cash

(Total Operating Expenses – Depreciation) / 360 days)
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Percentiles
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Operating Margin 2018-2021

7.7% 6.9%

10.4%

16.9%

2.7% 1.9%
4.2%

10.3%

-1.2% -1.8%
-0.4%

4.5%

2018 2019 2020 2021

75th Percentile 50th Percentile 25th Percentile



34© 2023, Capital Link www.caplink.org

Projected Operating Margins Absent Increases in 
Grant Funding From Prior Year 2020 - 2021
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Operating Margin by Location: 
Absent Grant Funding 2020 - 2021
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Median Operating Revenue & Expense Per Patient
2018-2021
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Median Personnel-Related Expenses As A 
Percent of Operating Revenue 2018-2021
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Days Cash On Hand 2018-2021
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Median Days In Net Patient Accounts Receivable
2018-2021
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Quality of Care
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Quality Of Care Metrics 2020 vs. 2021



How Does Your Health Center Compare?
Dashboard Sample
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Capital Link Performance Evaluation Profile

Capital Link - Performance Evaluation Profile 
(caplink.org)

https://www.caplink.org/peps
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Financial Dashboard
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Productivity Dashboard
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Operations & Utilization Dashboard
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Payer Mix Dashboard
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Benchmarking Benefits

• Data Informs the process
• What makes teams and  

operations more 
productive?

• What results in high 
satisfaction and quality of 
care?

• Always an ongoing process
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Upcoming Learning Collaboratives

• Sustaining and Increasing Access to Care in Rural 
Communities Learning Collaborative

• HRSA Loan Guarantee Program Learning Collaborative

• Planning and Financing a Capital Project to 
Accommodate Integrated Care Learning Collaborative

https://www.caplink.org/trainings-and-programs/learning-collaboratives/rural-lc-2
https://www.caplink.org/trainings-and-programs/learning-collaboratives/lgp-lc
https://www.caplink.org/trainings-and-programs/learning-collaboratives/capital-projects-lc


Contact Us

Visit us online: www.caplink.org

• Learn more about our products and services

• Download our free publications and resources

• Register for upcoming webinars

• Sign up for our newsletter and email updates

• Check out our blog

Adrienne Cooksey
Project Consultant

970.325.3335

acooksey@caplink.org
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