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Disclosures

Capital Link is a HRSA National Training and Technical Assistance Partner 
(NTTAP)

This presentation is supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of Health and Human 

Services (HHS) as part of an award totaling $1,168,750 with 0 percent 
financed with non-governmental sources. The contents are those of the 
author(s) and do not necessarily represent the official views of, nor an 

endorsement, by HRSA, HHS, or the U.S. Government. For more 
information, please visit HRSA.gov.
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Our Vision: Stronger health centers, actively building healthy communities
Our Mission: Capital Link works to strengthen community health centers—financially and 

operationally—in a rapidly changing marketplace. We help health centers:

About Capital Link
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Capital Link Overview

• Launched in 1995, nonprofit, HRSA national cooperative partner

• Offices in CA, CO, AL, and MA

• Leveraged $1.4 billion in financing for over 246 capital projects (about 
10% of current health center facility space)

• Direct assistance to health centers and complementary nonprofit 
organizations in planning for and financing operational growth and 
capital needs

• Industry vision and leadership in the development of strategies for 
organizational, facilities, operational, and financial improvements

• Metrics and analytical services for measuring health center impact, 
evaluating financial and operating trends and promoting performance 
improvement
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Special Guests

Jermaine Pope
Manager of Mobile Health Ops & Training

Elizabeth Wallace 
Executive Director
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Agenda 

What is 
Mobile 
Health?

Key Mobile 
Resources 

Advice for 
Mobile 

Programs 
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What is the main purpose of your Mobile Health Unit(s)? 
(check all that apply)

1. Medical
2. Dental
3. Vision 
4. Mammography
5. I do not have an MHU 

Polls 
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Is your Mobile Health Unit under your HRSA scope? 
(choose one)

oYes
oNo 
o I'm not sure
o I do not have a Mobile Health Unit
oWe are not an FQHC/LAL 

Polls
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What is Mobile Health?



What is Mobile Health: Traditional
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What is Mobile Health: Street Medicine

© 2025 Capital Link                                                www.caplink.org                                                                     12



What is Mobile Health? Specialty Care

Behavioral Health/SUD

Optometry/Ophthalmology

Mammography
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What is Mobile Health? Sky is the limit 
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• Most common types: 
o Health Screenings & Education, Primary Care, Dental, Mammography, 

Vision, Behavioral Health

• Been providing health care services for decades 

• Grown with COVID. Programs built using COVID dollars to provide 
vaccines and have since transitioned to Primary Care or are still in the 
process of transitioning their vehicles

• According to Harvard's Mobile Health Map:
▪ Estimate 3,000 mobile health clinics providing 10 million visits/year
▪ 1/3 of Mobile Clinics in the US are FQHC’s
▪ $19: $1 ROI 

What is Mobile Health?
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Where does it fit within 
the Healthcare systems? 

Associations:
oHospital 
oFQHC
oNon-profits organizations
oFor-profit organizations

What is Mobile Health?
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A place within a patient's Medical Neighborhood 

What is Mobile Health?
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FQHC/Look-Alike Landscape



What is Mobile Health?
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MOBILE Health Care Act S958

o Maximizing Outcomes through Better Investments in Lifesaving 
Equipment

o Passed in 2022

o This act allows FQHC's to use New Access Point grants to 
establish new primary care mobile health units as sites. Previously, 
you had to have both a NEW brick and mortar site + Mobile health 
unit. 



National Landscape: FQHC/LAL 

100% 
US states with mobile vans 
under the FQHC/LAL scope 

The following graphs and charts are utilizing
2023 UDS data (FQHC/Look-Alikes). 

*Does NOT include Mobile programs out of HRSA scope
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National Landscape: FQHC/LAL 

1093 
FQHC/LAL mobile 
vans 

41% 
of FQHC/LAL have 
Mobile Vans
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National Landscape: FQHC/LAL 

24,888 
Hours per week of FQHC/LAL 
Mobile Van Operations 

30 
Hours per week:
Average hours per week each 
Mobile Program operates
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2023 UDS: Mobile Sites Serving Urban vs Rural

32%

68%

Mobile Sites Serving: Urban vs Rural

Rural Urban
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2023 UDS: Mobile Units by State 
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2023 UDS
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Key Mobile Resources 



Key Mobile Resources 

NACHC
Mobile 

Healthcare 
Association

Mobile Health 
Map

Vehicle 
Manufacturers 

Driving Health 
Forward

Capital Link and 
other 

consultants
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Resources: NACHC 

Jermaine Pope
Manager of Mobile Health Ops & Training

Jermaine joined NACHC in November 2024 as Mobile Health 
Manager, with a background in mobile program operations. 
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Designed to provide Community Health Center partners with Technical 
Training and Assistance for existing and new Mobile Health Clinic programs.

This will be accomplished through learning collaboratives, workshops, 
webinars and additional resources.

Resources: NACHC 

Mobile Health Advancement
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Resources: Mobile Healthcare Association
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Since 2005, the Association has been providing 
the mobile healthcare community with 
resources, tools, and solutions that include:

Networking & 
Collaborative 
Opportunities

Educational & Professional 
Development Resources

Exclusive Partnership 
Programs, Grants & Funding



Key Services: 

• Resource Library including toolkits 

• Learning Lab

• Technical Assistance Program

• Grants Resource 

Key Events:

• Special Interest Groups

• Regional Coalitions
• 21st Annual Mobile Health Clinics 

Conference
Louisville, Kentucky
September 13 – 16, 2025

Resources: Mobile Healthcare Assocation
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https://www.mobilehealthmap.org/

Affiliated with Harvard Medical School and operate The Family Van

Resources: Mobile Health Map
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Resources: Mobile Health Map
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• Many options across the 
country

• Specialty Vehicles 

• Helpful to have them within a 
day travel 

• Recommend organizations who 
have longstanding experience 

34
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Resources: Vehicle Manufacturers 



A cross-sector group of policymakers, physicians, healthcare 
advocates, manufacturers, philanthropists, mobile clinic operators, 
and industry leaders came together to launch Driving Health 
Forward, a campaign to expand access to essential care through 
mobile health clinics.

https://www.drivinghealthforward.org 

Resources: Driving Health Forward
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Capital Link 
Consulting Services for 
Mobile Health

Hear more later about 
some of our free 
resources 

Also consulting services 
by other companies 

36
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Resources: Capital Link & Consultants



Advice For Mobile Programs



Advice 
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Advice

➢ Even if you are providing 
the same services as a 
brick-and-mortar site 
(like Primary Care), think 
of your Mobile Program 
as specialty service

➢ With planning and 
coordination, you can 
reach typical volume 
metrics 



Advice

➢ Outreach and engagement to 
partners BEFORE you launch

➢ One size might not fit all

➢ Connectivity is not just about 
having an IT department 

➢ Importance of a needs 
assessment 
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Advice

➢ Have a business plan 

➢ Research your vehicle 
manufacturers 

➢ Know the infrastructure 
in your location regarding 
vehicle maintenance and 
driver resources 
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Summary & Wrap Up



Summary

Mobile Health Units come in a variety of types 
and have been providing care for decades 

Mobile Programs are very common among 
FQHC/Look-Alikes 

There are resources available to assist programs 
to maximize operations 
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Recently Released Mobile Health 
Publication

https://caplink.org/mobile-health

Mobile News at Capital Link
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Learning Collaborative

Small Group 
Peer Learning

Exchange expertise 
and capital

development 
challenges

Real-World 
Examples

Best practices 
from Capital Link’s 

experience

Learning Format
Webinar

sessions with 
opportunity to ask 

questions

Individualized 
Planning: 

Sessions include 
exercises and 

resources
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Learning Collaborative: Mobile Health Units

➢ Tailored for Existing Mobile Health Programs 

Session 1: Strategic Funding Opportunities & Sustainability 
March 12, 2025, at 1-2 pm ET

Session 2: Drivers and Maintenance Plans 

March 19, 2025, at 1-2 pm ET

Session 3: Maximizing Staffing

March 26, 2025, at 1-2 pm ET

Session 4: Contingency Planning: How to Plan and Execute 
for When the Unexpected Happens

April 2, 2025, at 1-2 pm ET

NACHC is also planning a learning collaborative in Summer 2025.
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Special Thanks to our Guest Presenters
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Before you go… 
We’d love to hear from you on how we 

did!

To ensure that our webinar sessions are as impactful as possible, and 

to fulfill a requirement for our cooperative agreement with HRSA, we 

are asking for just a few minutes of your time to answer a quick 

survey about this session.

THANK YOU!

Post Webinar Survey Feedback



Contact Us

www.caplink.org

Visit us online: www.caplink.org

• Learn more about our products and services

• Download our free publications and resources

• Register for upcoming webinars

• Sign up for our newsletter and email updates

• Check out our blog

Gab Sauder

Project Consultant

Operations & Facilities Planner 

309-231-7978

gsauder@caplink.org

DNP, RN, APRN, CPNC-PC, EDAC

© 2025 Capital Link                                                www.caplink.org                                                                     49

http://www.caplink.org/

	Slide 1: Introduction to Mobile Health
	Slide 2: Introduction 
	Slide 3: Disclosures
	Slide 4: About Capital Link
	Slide 5: Capital Link Overview
	Slide 6: Special Guests
	Slide 7: Agenda 
	Slide 8: Polls 
	Slide 9: Polls
	Slide 10: What is Mobile Health?
	Slide 11: What is Mobile Health: Traditional
	Slide 12: What is Mobile Health: Street Medicine
	Slide 13: What is Mobile Health? Specialty Care
	Slide 14: What is Mobile Health? Sky is the limit 
	Slide 15: What is Mobile Health?
	Slide 16: What is Mobile Health?
	Slide 17: What is Mobile Health?
	Slide 18: FQHC/Look-Alike Landscape
	Slide 19: What is Mobile Health?
	Slide 20: National Landscape: FQHC/LAL 
	Slide 21: National Landscape: FQHC/LAL 
	Slide 22: National Landscape: FQHC/LAL 
	Slide 23: 2023 UDS: Mobile Sites Serving Urban vs Rural
	Slide 24: 2023 UDS: Mobile Units by State 
	Slide 25: 2023 UDS
	Slide 26: Key Mobile Resources 
	Slide 27: Key Mobile Resources 
	Slide 28: Resources: NACHC 
	Slide 29
	Slide 30: Resources: Mobile Healthcare Association
	Slide 31: Resources: Mobile Healthcare Assocation
	Slide 32: Resources: Mobile Health Map
	Slide 33: Resources: Mobile Health Map
	Slide 34: Resources: Vehicle Manufacturers 
	Slide 35: Resources: Driving Health Forward
	Slide 36: Resources: Capital Link & Consultants
	Slide 37: Advice For Mobile Programs
	Slide 38: Advice 
	Slide 39: Advice
	Slide 40: Advice
	Slide 41: Advice
	Slide 42: Summary & Wrap Up
	Slide 43: Summary
	Slide 44: Mobile News at Capital Link
	Slide 45: Learning Collaborative
	Slide 46: Learning Collaborative: Mobile Health Units
	Slide 47: Special Thanks to our Guest Presenters
	Slide 48:  Before you go…  We’d love to hear from you on how we did!  To ensure that our webinar sessions are as impactful as possible, and to fulfill a requirement for our cooperative agreement with HRSA, we are asking for just a few minutes of your time
	Slide 49

