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SUPPORTING
RURAL HEALTH
TRANSFORMATION

The Rural Health Transformation (RHT) Program is an $50

historic $50 billion federal initiative to strengthen rural BI LLION
health systems, expand access to care, modernize T —
infrastructure, and support long-term sustainability. I R 1 =R

As rural providers and communities begin implementing transformation strategies, Capital
Link can provide the practical planning, operational expertise, infrastructure strategy, and
implementation support needed to turn funding opportunities into sustainable impact.

HOW CAPITAL LINK CAN SUPPORT

ACCESS, CARE DELIVERY &
(é@g SERVICE EXPANSION

* Mobile health e Capital planning

 Integrated primary care & behavioral health  Facility modernization
 Service line expansion + Financial feasibility

e Care coordination e Sustainability planning

o Community partnerships e Growth and expansion strategy
» Rural access strategies * Funding readiness

i TRANSFORMATION PLANNING,
[DQ DATA & IMPLEMENTATION SUPPORT

 Workforce planning Strategic planning

e Recruitment and retention e Implementation support

o Workflow optimization o Stakeholder engagement

e Operational assessments * Governance support

o Care model redesign o Data analytics and benchmarking

« Organizational sustainabilit o Performance measurement and reporting

READY TO MOVE FROM CONNECT WITH US to discuss

OPPORTUNITY TO IMPACT? your rural transformation
iR bt P

strategy today!

For nearly 30 years, Capital Link has supported health centers and community-based providers
nationwide with strategic planning, financing, operations, data, and sustainability solutions.
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