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� e Capital Project: Spectrum Community Health Center

In June 2007, Spectrum Health Services purchased a facility at 52nd & Haverford Avenue, formerly 
known as the Nelson Medical Group, and designated this location as the site for the new “green” 
Spectrum Community Health Center. � e energy sustaining features will include geo-thermal, solar, 
and water source heat pump systems while providing a more user friendly and patient-oriented 
facility.

� e new location is close enough to the Haddington Health Center that the existing patient base 
should have little di�  culty in transferring and sta�  will not have to travel farther to work. It is 
located on a major bus line and will be accessible from all over the city. � e opening of this new 
facility, planned for July 2013, will result in signi� cant future growth for SHS and will enable 
Spectrum Health Services to better ful� ll its mission to provide an a� ordable, welcoming medical 
home to the underserved population of West Philadelphia. 
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A ground-breaking ceremony was 
held in July, 2012

A rendering of the new facility
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Spectrum Equity Contribution

3rd Party Loans

PA State Redevelopment
 Assistance Capital Grant

Brown�eld Economic
Development
Initiative Grant

HUD 108 Loan
 14 %
$2,000,000  

14 %27 %

Spectrum Community Health Center

12 %

 25 %  

$3,737,541 $2,000,000

$1,939,255

$3,504,562

$1,099,134

NMTC Equity

$14 million Project

8 %

Health Center Stories:
Spectrum Health Services, PA

Project Funding/Financing

� e $14 million project was funded using 
numerous sources, including a $2 million 
grant from the City’s Brown� elds Economic 
Development Initiative (BEDI), a $1.7 million 
Redevelopment Assistance Capital Program grant 
from the Commonwealth of Pennsylvania, and 
loans of $2.4 million.  A New Markets Tax Credit 
(NMTC) transaction was structured to complete 
the funding, adding equity. � e chart to the right 
shows the sources of funds for the project.

Operating Reserves

Capitalized Interest

Soft Costs & Financing Fees

Furniture, Fixtures & Equipment

Hard Costs

Real Estate Acquisition

 61 %
$8,498,400  

5 %

21 %

Spectrum Community Health Center

2%  2%  

$2,944,530

$644,000

$1,444,219

$212,929

Operating Reserves

Uses of Funds

10 %

$297,159

� e uses of funds for the capital project are 
shown in this chart to the left.

Community and Economic Impacts

� e project will create temporary construction jobs and up to 70 new permanent positions at the 
health center, most of which will be � lled by residents (Medical Assistants, Dental Assistants, Billers, 
Patient Service Representatives, Medical Records Techs, Lab Techs).  After completion, the new  
health center expects to serve an additional 17,000 patients through approximately 60,000 annual 
visits.
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Community and Economic Impacts (continued)

Although the project is not part of a formal revitalization plan sponsored by local government and/
or local economic development entities, SHS hopes to provide healthcare services to the students 
and sta�  that will be housed in the $55 million, 100,000 square foot Philadelphia Youth Study 
Center that will be constructed on the South East corner of 48th & Haverford Ave., a few blocks 
from the new site. � e Youth Study Center, along with the possible relocation of the headquarters 
for the Philadelphia Police Department to 4601 Market Street, will greatly revitalize the service area 
for the new health center.  With the addition of these large institutions, SHS will have signi� cant 
opportunities to o� er a� ordable and accessible primary, dental and behavioral health services to 
residents living in the community and to individuals working in the area.  � e charts below show the 
impact of SHS’s expansion on the community.

2010 (1 year prior to 
project start)

2016 expanded operations
(5 years after project start)

Number of Patients Served 10,589 27,239
Number of Patient Visits 28,554 91,676
Patient Revenues $3,434,105 $12,159,704

Total Operating Revenue $5,718,559 $14,191,689

Total Operating Expenditure $5,547,786 $13,168,908

Direct Employment (FTEs) 67 133

Additional Jobs 27 53

Total Economic Impact $9,709,233 $22,419,792

2012 Capital Project
Total Project Cost $14,185,656
Direct Employment 87
Construction Jobs 59

Total Economic Impact $23,478,485

� is publication was supported by Grant/Cooperative Agreement Number U30CS09741 from the 
Health Resources and Services Administration, Bureau of Primary Health Care (HRSA/BPHC). 
� e contents of this publication are solely the responsibility of the author(s) and do not necessarily 
represent the o�  cial views of HRSA/BPHC.
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